PHILADELPHIA LAND BANK
BOARD MEETING MINUTES

A meeting of the Board of Directors of the Philadelphia Land Bank was held on Thursday, May 12,
2016 commencing at 3:30 p.m. in the offices of the Philadelphia Housing Development
Corporation, being its regular meeting place, 17th Floor, 1234 Market Street, Philadelphia,
Pennsylvania, pursuant to proper notices.
CALL TO ORDER
Ms. Rashid called the meeting to order at 3:30 p.m.
Agenda Item 1
Roll Call
The following members of the Board of Directors reported present: Majeedah Rashid, Chair;
Paul L. Badger, Jr., Vice Chair; Jennifer Kates, Secretary; Deborah McColloch, Treasurer;
Christian Dunbar; Anjali Chainani Nora Lichtash; Jennifer Rodriguez; Herbert Wetzel and
Courtney Voss (arriving 3:40 p.m.).
The following member of the Board of Directors was not present: Angel Rodriguez.
The following staff members were present: Nicholas Scafidi, Esq., John Carpenter, Christi
Jackson, William Bradley, Victoria Welch and Paul Chrystie.
Public Attendees: The list of public attendees is attached to these minutes.
A quorum of directors was present and the meeting, having been duly convened, was ready to
proceed with business.
Agenda Item 2
Public Comment
Ms. Rashid asked if any member of the public wished to comment upon any item on the Board’s
agenda.
No attendee responded to Ms. Rashid’s invitation to comment.

Agenda Item 3
Approval of Board Minutes
Board Action
Ms. Rashid called for a motion to approve the minutes of the Board meeting of April 14, 2016.
Upon motion made and duly seconded, the minutes of April 14, 2016 were approved as
presented.
Agenda Item 4
Updates

3rd Quarter Financial Report
Mr. Carpenter reported on 3rd Quarter Financials for the Land Bank.
JMT Project
Mr. Bradley reported that JMT is in the first phase of conducting a survey to identify user needs
and he encouraged those who receive the survey to respond. On a separate track, the JMT team
is working with OIT to assess and plan for improvements in the Land Bank’s IT infrastructure.
He stated that JMT will work with staff to plan what direction these efforts will take over the
next 3 months.
Mr. Bradley reported that the PhillyLandWorks website has been updated. He stated that the
search tool is easier to find, and the advanced search tool is now accessible without requiring a
login. The expression of interest form has been shortened.
Transfer of Properties
Ms. Saah reported that 812 parcels are now in the Land Bank inventory, with an additional 974
properties approved but not yet conveyed. Deeds to 140 of those properties are in various stages
of review, execution, and filing. She further stated that 415 additional City and PRA parcels are
in the process of being approved for transfer.
Expressions of Interests
Ms. Kates inquired about the status of the EOI’s. Mr. Scafidi stated we have begun to identify
EOI’s which should be closed and will be notifying those applicants with the reason for that
decision. We, in coordination with PRA, are also beginning to actively respond to EOI’s on
those properties which are available for acquisition.

Mr. Scafidi reported that just about all available properties in the 2nd and 7th Council Districts
have been approved to be moved into the Land Bank.
Agenda Item 5
Approval to Convey
Mr. Carpenter noted that the Board agenda that was posted on the Land Bank’s website
originally included an item seeking approval to sell 1140 Mount Vernon Street. This item was
removed from the final agenda at the buyer’s request who sought additional time to consider the
sale price offered by the Land Bank.
1908 E. York Street
Mr. Carpenter reported that the buyer has requested a site control letter to allow him more time
to refine and seek approval for his development plans. As a result, Mr. Carpenter asked that the
Board table this agenda item. Mr. Scafidi reported that the Land Bank will issue a site control
letter to the buyer to facilitate his planning through the rest of this calendar year.

Agenda Item 6
Authorization to Acquire Certain Properties at Tax Foreclosure Sale
Mr. Scafidi requested authorization on behalf of the Land Bank to bid for and acquire a list of
identified properties as a Tax Foreclosure Sale in accordance with the provisions of the
Commonwealth Land Bank Act and the Philadelphia Code. He stated that properties on this list
were reviewed by the City’s Finance, Revenue and Planning Departments and the City’s Finance
Director has agreed to waive municipal taxes for the Land Bank. He noted that the list that was
attached to the original resolution contained a typographic error, and requested that the Board
amend the original resolution to correct this error.
Ms. Rodriguez inquired about the status of other tax delinquent properties that might be acquired
by the Land Bank. Mr. Scafidi stated that the Administration is seeking a more efficient way to
process additional requested properties.
Ms. Rodriguez asked if there is any limitation on the use of these properties. Mr. Scafidi stated
that the Lank Bank is free to convey these properties for any purpose it finds in the best interests
of the Land Bank.
The revised list of properties was circulated to the Board and to all attending.
Ms. Rashid called for a motion to adopt the revised resolution. Upon motion made and duly
seconded, the resolution was approved by unanimous vote of the Board as follows:

RESOLUTION NO. 2016 – 3
RESOLUTION AUTHORIZING ACQUISITION OF
TAX DELINQUENT PROPERTIES
WHEREAS, the Commonwealth Land Bank Act, 68 Pa. C.S.A. §§ 2101, et seq.,
authorizes a land bank to bid and acquire property exposed for sale pursuant to the
Municipal Claim and Tax Lien Law, 53 P.S. §§ 7101, et seq.;
WHEREAS, Section 16-705(2) of the Philadelphia Code authorizes the Philadelphia
Land Bank (“Land Bank”) to acquire real property or interests in real property through all
legal means, subject to certain stated terms and conditions;
WHEREAS, Section 16-705(3)(b) of the Philadelphia Code authorizes the Land
Bank to acquire tax delinquent properties at sales conducted by, or on behalf of, the City of
Philadelphia; and
WHEREAS, the Land Bank desires to acquire certain properties which will be
exposed at tax sale.
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that
1. The Land Bank is authorized to bid for and acquire the properties identified on
the attachment to this Resolution in accordance with the provisions of the
Commonwealth Land Bank Act and the Philadelphia Code.
2.

The Interim Executive Director is authorized to prepare, execute and deliver all
documentation necessary to effectuate the purposes of this Resolution.
Agenda Item 7

Approval of First Amendment to Certain Memorandum of Understanding
and Management Agreement

A) Memorandum of Understanding – Philadelphia Land Bank and Philadelphia
Redevelopment Authority
Mr. Scafidi requested authorization to enter into a First Amendment to the Memorandum Of
Understanding between the Land Bank and PRA which would permit the Land Bank to retain
all unspent funds given to the Land Bank by PRA in FY2016, and authorizing PRA to
provide an additional $1,900,000 in funding for the Land Bank in FY2017.

Ms. Rashid called for a motion to adopt the resolution. Upon motion made and duly
seconded, the resolution was approved by unanimous vote of the Board as follows:
RESOLUTION NO. 2016 - 4
RESOLUTION AUTHORIZING A FIRST AMENDMENT TO AMENDED AND
RESTATED
MEMORANDUM
OF
UNDERSTANDING
BETWEEN
THE
PHILADELPHIA REDEVELOPMENT AUTHORITY AND THE PHILADELPHIA LAND
BANK
WHEREAS, the Philadelphia Redevelopment Authority and the Philadelphia Land Bank
entered into a Memorandum of Understanding, effective as of October 3, 2014 (“Original
Memorandum of Understanding”), through which the Redevelopment Authority agreed to: (i)
provide staffing and funding support to the Land Bank; (ii) provide for the transfer of title to
certain properties owned by the Redevelopment Authority to the Land Bank; and (iii) arrange for
transfer of management and maintenance of certain software operational systems then controlled
by the Redevelopment Authority;
WHEREAS, on July 1, 2015 the parties entered into an Amended and Restated
Memorandum of Understanding which extended the agreements and conditions of the Original
Memorandum of Understanding through Fiscal Year 2016;
WHEREAS, the parties now desire to renew, extend and modify certain provisions of
the Amended and Restated Memorandum of Understanding as more specifically provided in the
summary attached to this Resolution; and
WHEREAS, the Board has considered the First Amendment to the Amended and
Restated Memorandum of Understanding and finds that its adoption is in the best interests of the
Land Bank.
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that the Interim Executive Director of the Land Bank may enter into a
First Amendment to the Amended and Restated Memorandum of Understanding with the
Philadelphia Redevelopment Authority in form and substance acceptable to the Interim
Executive Director consistent with the terms and conditions stated in the Executive Summary
presented to the Board.

B) Memorandum of Understanding – Department of Housing and Community Development
Mr. Scafidi requested authorization to enter into a First Amendment to the Memorandum of
Understanding between the Land Bank and the Department of Housing and Community
Development to allow OHCD personnel to support the Land Bank operations. These
eservices include Office Services, Communications, Human Resources and Information
Technology,

Ms. Rashid called for a motion to adopt the resolution. Upon motion made and duly
seconded, the resolution was approved by unanimous vote of the Board as follows:
RESOLUTION NO. 2016 - 5
RESOLUTION AUTHORIZING A FIRST AMENDMENT TO MEMORANDUM OF
UNDERSTANDING BETWEEN THE OFFICE OF HOUSING AND COMMUNITY
DEVELOPMENT AND THE PHILADELPHIA LAND BANK
WHEREAS, the Office of Housing and Community Development (“OHCD”) and the
Philadelphia Land Bank entered into a Memorandum of Understanding dated as of July 1, 2016
through which OHCD has provided staffing and administrative services to the Land Bank and
the Land Bank has agreed to reimburse OHCD for those services;
WHEREAS, OHCD and the Land Bank desire to renew, extend and modify certain
provisions of the Memorandum of Understanding as more specifically provided in the summary
attached to this Resolution; and
WHEREAS, the Board has considered the First Amendment to the Memorandum of
Understanding and finds that its adoption to be in the best interests of the Land Bank.
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that the Interim Executive Director of the Land Bank may enter into a
First Amendment to the Memorandum of Understanding with the Office of Housing and
Community Development in form and substance acceptable to the Interim Executive Director
consistent with the terms and conditions stated in the Executive Summary presented to the
Board.

C) Management Agreement - Philadelphia Land Bank and Philadelphia Housing
Development Corporation
Mr. Scafidi requested authorization to enter into a First Amendment to the Management
Agreement between the Land Bank and the Philadelphia Housing Development Corporation
to amend the terms of the parties’ cost sharing agreement for staff and administrative
expenses. The terms of the Amendment are summarized in the Executive Summary
presented to the Board.
Ms. Rashid called for a motion to adopt the resolution. Upon motion made and duly
seconded, the resolution was approved by unanimous vote of the Board as follows:
RESOLUTION NO. 2016 - 6
RESOLUTION APPROVING A FIRST AMENDMENT TO MANAGEMENT
CONTRACT BETWEEN PHILADELPHIA LAND BANK AND PHILADELPHIA
HOUSING DEVELOPMENT CORPORATION

WHEREAS, the Philadelphia Land Bank and Philadelphia Housing Development
Corporation (“PHDC”) entered into a Management Contract dated as of July 17, 2015
(“Management Contract”) which, among other things, provided for reimbursement by the Land
Bank to PHDC for certain personnel costs and certain operational and office expenses;
WHEREAS, the Land Bank and PHDC desire to renew and modify certain provisions of
the Management Contract as more specifically provided in the summary attached to this
Resolution; and
WHEREAS, the Board has considered the First Amendment to Management Contract
and finds that its adoption is in the best interests of the Land Bank.
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that the Interim Executive Director may enter into the First Amendment
to Management Contract with PHDC in form and substance acceptable to the Interim Executive
Director consistent with the terms and conditions stated in the Executive Summary presented to
the Board.

Agenda Item 8
Proposal with the Neighborhood Gardens Trust for Community Garden Program
Ms. McColloch informed the Board that she submitted a Conflict of Interest Disclosure and
Disqualification Letter and would not participate in this discussion or any decision. Ms.
McColloch excused herself from this portion of the meeting.
Mr. Carpenter requested authorization on behalf of the Land Bank to enter into a professional
services contract, in an amount not to exceed $20,000, with Neighborhood Gardens Trust to
provide screening of garden-related expressions of interest, develop a list of potential garden
sites, conduct site visits, and produce a final set of recommendations for action.
Ms. Rashid called for a motion to adopt the resolution. Upon motion made and duly seconded,
the resolution was approved by unanimous vote of the Board as follows:
RESOLUTION NO. 2016 – 7
RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES CONTRACT WITH
NEIGHBORHOOD GARDENS TRUST
NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that authorization is hereby given for the Land Bank to enter into a
professional services contract with Neighborhood Gardens Trust (“NGT”) to provide screening
of garden-related expressions of interest, develop a list of other potential garden sites, coordinate
leasing opportunities with community gardeners, and recommend sites best prepared to accept

leases for Land Bank owned properties, for a not-to-exceed maximum compensation, including
out-of-pocket expenses, of Twenty Thousand Dollars ($20,000).
FURTHER RESOLVING, that the Interim Executive Director is authorized to prepare,
execute and deliver an Agreement necessary to effectuate the purposes of this Resolution which
shall contain such terms and conditions as the Interim Executive Director and General Counsel
shall deem necessary or appropriate to protect the interests of the Land Bank.

There being no further business to come before the Board, Ms. Rashid declared the meeting
adjourned at 4:20 p.m.

___________________________
SECRETARY TO THE BOARD

