PHILADELPHIA LAND BANK
BOARD MEETING MINUTES

A meeting of the Board of Directors of the Philadelphia Land Bank was held on Thursday, April 14,
2016 commencing at 3:30 p.m. in the offices of the Philadelphia Housing Development
Corporation, being its regular meeting place, 17th Floor, 1234 Market Street, Philadelphia,
Pennsylvania, pursuant to proper notices.
CALL TO ORDER
Ms. Rashid called the meeting to order at 3:40 p.m.
Agenda Item 1
Roll Call
The following members of the Board of Directors reported present: Majeedah Rashid, Chair;
Paul L. Badger, Jr., Vice Chair; Jennifer Kates, Secretary; Deborah McColloch, Treasurer;
Christian Dunbar; Nora Lichtash; Angel Rodriguez; Herbert Wetzel and Courtney Voss.
The following members of PHDC and OHCD staff were present: Nicholas Scafidi, Esq., John
Carpenter, Christi Jackson, Beau Bradley, Victoria Welch and Paul Chrystie.
Public Attendees: The list of public attendees is attached to these minutes.
A quorum of directors was present and the meeting, having been duly convened, was ready to
proceed with business.
Agenda Item 2
Public Comment
Ms. Rashid asked if any member of the public wished to comment upon any item on the Board’s
agenda.
No attendee responded to Ms. Rashid’s invitation to comment.

Agenda Item 3
Approval of Board Minutes
Board Action
Ms. Rashid called for a motion to approve the minutes of the Board meeting of March 10, 2016.
Upon motion made and duly seconded, the minutes of March 10, 2016 were approved as
presented.
Agenda Item 4
Updates
JMT Project
Mr. Bradley reported that JMT is now creating an electronic survey to help collect more
information in designing program for user groups.
Ms. Kates asked if there was a list of the user groups. Mr. Bradley stated that there are several
including executive, board, Council staff, real estate, garden, and community. Another part of
the team is meeting with OIT and others to assess the database and communications systems that
were developed over the past five years.
Ms. Kates inquired if there was a timeframe when the board would see the next work products of
this project. Beau stated that wireframes (the first stage of the design process) would be
available in June.
Property Transfers
Ms. Saah reported that progress has been made with the transfer of properties. She stated that
122 additional properties have been formally transferred to the Land Bank, and 582 more are in
the process of having deeds signed. In total, about 1,683 properties will be transferred into the
Land Bank.
Mr. Badger inquired about the timeframe for completion of the transfer of properties. Mr.
Scafidi responded that it would be by the end of June.
Changes to Land Bank Pricing Model
Mr. Scafidi stated that the Board previously approved updating the pricing model because many
of the properties were being priced at the old model. Prices have been pulled until new pricing is
available which should be in the next two weeks or more.

Ms. Kates inquired if staff will be cleaning up old Expressions of Interest that are no longer
viable. Mr. Scafidi stated that staff will reach out to applicants to see if they are still interested.
Agenda 5
Proposal
Neighborhood Garden Trust
This matter was tabled.
High School Interns
Mastery Charter School sophomores including Chanelle Hawkins, Nicholas Carter, Claudelle
Smallwood, Savonarry Chhen and Tanasha Richburg were introduced to the Board by Mr.
Scafidi and Ms. Jackson. Mr. Scafidi noted that they were a tremendous help in the processing
of deeds. Ms. Jackson who supervised the students, stated that Mastery requires all students to
participate in an internship at a public or private corporation. She stated that the students worked
very hard and did an outstanding job.

Agenda Item 6
Adjournment

There being no further business to come before the Board, Ms. Rashid declared the meeting
adjourned.

___________________________
SECRETARY TO THE BOARD

