11 PHILADELPHIA
==LAND BANK s m g oo

Board of Directors Meeting
March 12, 2015
3:30 p.m.
Agenda

Roll Call
Public Comment
Approval of Minutes
Updates
a. Michael Koonce
b. John Carpenter
5 Information Items
a. Procurement policy
Upcoming procurement for Web Development services
Upcoming procurement for Strategic Planning services
Upcoming procurement for Deed Research Intern services
Acquisition policy for nominally priced real property
. Financial Report
Revised Budget for FY 2015
Public Comment policy
Fels contract extension
Delegations of contracting authority to Executive Director
10 Adjournment
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Philadelphia Land Bank
1/23/2015 16:05

FY 2015 Revenue & Expenses: July 1, 2014 to June 30, 2015

Revenue

Expenses

Payroll

Purchase of Services

Materials & Supplies

Equipment

Real Estate Acquisition

Total Costs

FY 2015 Net Revenue

Salaries
FICA
Fringe Benefits

Teiephone

Training, Travei & Conferences
Parking & Mileage

Postage

Advertising & Promotions
Professional Services

Repair & Maintenance

Rent of Office Space

insurance

Books & Other Pubiications
Office Materiai & Supplies
Printing

Tools & Equipment
Auto

|
¥TP Through Available
Budget 12-31-2014 Balance
$ 4,107,800 $ 2,079,000 (1) $ 2,028,800
$ 1,167,000 $ 186,870 $ 980,130
$ 70,200 $ 12,690 $ 57,510
3 731,900 $ 64,831 $ 667,069
S 1,969,200 $ 264,391 $ 1,704,709
4 8,100 § 171 $ 7,929
$ 25,000 $ 1,837 $ 23,163
$ 17,600 $ 700 $ 16,900
$ 5,100 $ 5,100
$ 50,000 S 50,000
3 656,500 $ 294,852 (2] $ 361,648
$ 317,500 $ 317,500
3 114,500 $ 9,805 $ 104,695
5 591,400 $ 7,305 $ 584,095
$ 1,785,700 $ 314,669 $ 1,471,031
$ 10,100 $ 778 5 9,322
$ 5,000 $ 1,210 $ 3,790
$ 40,200 $ 1,875 4 38,325
$ 55,300 $ 3,863 $ 51,437
$ 225,300 $ 673 $ 224627
$ 22,400 $ 22,400
3 247,700 $ 673 S 247,027
$ 50,000 $ - 3 50,000
3 50,000 $ - $ 50,000
$ 4,107,800 $ 583,595 $ 3,524,204
3 - $ 1,495,405 $ .

{1) * Initial PRA funding of $1,804,000 commitment received 10 /10/2014
* 275,000 City Of Philadelphia Commitment received 10/31/2014
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| Professlonal Services (2)

Fels institute of Government
Interface Studios

Sage Communications

Deaf Hearing Communication Centre
Summit Court Reporting

ADP Payroli Services

Flling Fees

$ 113,089
$ 174,620
$ 5,000
s 528
s 1,190
$ 41
$ 384
$ 294,852
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Schedule of Assets, Llabllitles and Net Positlon

December 31, 2014
Assets
Current Assets

Cash
Accounts Receivabie (PRA)

Total Current Assets
Liabillties

Accounts Payable (PHDC)
Total Liabilities

Net Posltion

Restricted Funding

Total Net Position

S 1,805,048
[ 1,632,709
[ 3,437,757

138,352
$ 138,352
$ 3,299,405
$ 3,299,405
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—— MEMORANDUM

March 12, 2015

To: Board of Directors /
From: John Carpenter, Deputy Executive Directo

Re: Revised Budget for FY 2015

Attached is a revised budget for the rest of the current fiscal year. This budget reflects our better
understanding of the Land Bank’s financial needs during this startup year, reducing projected expenditures
in areas including staffing, fringe benefits, and administrative expenses, while adding some additional
resources for professional services and interns to better support some of the one-time expenses incurred
during the startup.

We will use this budget as a framework for all future financial reporting for the remainder of this fiscal year.



RESOLUTION NO. 2015 -

RESOLUTION APPROVING PHILADELPHIA LAND BANK
REVISED OPERATING BUDGET FOR FISCAL YEAR 2015

WHEREAS, on July 31, 2014 the Board of Directors approved the Land Bank Operating
Budget for Fiscal Year 2015 (“Operating Budget™);

WHEREAS, after reviewing Land Bank operations and expenditures through December
2014, the Board desires to revise the Operating Budget to better reflect past and prospective
expenditures; and

WHEREAS, a majority of the entire Board of Directors of the Philadelphia Land Bank
has voted in favor of adopting the Revised Fiscal Year 2015 Operating Budget.

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that:

1. The Revised Operating Budget for Fiscal Year 2015, as presented to this Board and
attached hereto, is hereby approved.

2. The Board will continue to receive quarterly financial reporting comparing actual
expenditures to Fiscal Year 2015 budgeted expenses.



PHILADELPHIA LAND BANK

FISCAL 2015 OPERATING BUDGET (Mid-year adjusted)

JULY 1, 2014 TO JUNE 30, 2015

SALARIES

Share of PHDC Admin Salaries

Eringe Benefits
FICA

Pensions
Health Benefits
Major Medical
Prescription Plan
Dental
Vision
Life Insurance
Group Legal
Worker's Compensation
Unemployment Comp
Total Fringes

Purchase of Services
Telephone

Training, Travel & Conferences
Parking & Mileage

Postage

Advertisement & Promolions
Professional Services (1)
Repair & Mainlenance

Rent of Office Space
[nsurance

Total Purchase of Services

Materials & Supplies
Books, Publications, Dues

Office Material & Supplies
Printing
Total Materials & Supplies

Equipment
Tools and Equipment (2)

Auto
Total Equipment

Real Estate Acquistion

Total Costs All Categories

Redevelopment Authority Funding
City General Funds

Total Sources

Notes:;

Professional Services

Legal Fees (labor)

Strategic Planning (2015 & 2016)
Law Dept

Record Dept O/T
Communications

Audit and Accounting Consulting
Deed Filing Fees

PRAfFels Intems and related costs
Other

Total

Tools & Equipment

Website and Software Development
Software Licensing

Application Developmeni

Computer Hardware

Other

Total

Original Adjusted Variance
917,000 741,200 {175.,800)
250,000 165,050 {84,950}

70,200 56,700 (13,500)
313,700 174,400  (139,300)
293,500 153,700  (139,800)

75,000 60,000 (15,000)

15,100 8,000 (7,100)

900 500 (400)
12,000 12,000 0
1,800 720 (1,080)
7.500 7,500 0

12,400 16,000 3,600

802,100 489,520  (312,580)
8,100 4,900 (3,200)
25,000 25,000 0
17,600 17,600 0
5,100 5,100 0

50,000 30,000 (20,000)

656,500 642,000 (14,500)
317,500 317,500 ]
114,500 62,250 (52,250)
591,400 311,400 (280,000)

1.785700 1,415,750 (369,950)

10,100 10,100 0
5,000 5,000 1}
40,200 20,200 (20,000)
55,300 35,300 {20,000)
225300 235,300 10,000

__ 22,400 22,400 0
247,700 257,700 10,000

50,000 50,000 0
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4,107,800 3,154,520 (953,280)
e SR B L UL/

3,607,800
500,000
4,107,800

31,250
175,000
150,000

75,000

65,500
35,000
100,000
24,750
656,500

100,000
25,000
75,000
20,000

5,000

225,000

2,879,520
275,000
3,154,520

31,250
300,000

25,000
50,000
35,000
175,000
25,750
642,000

100,000
25,000
75,000
30,000

5,300

235,300

(728,280}
(225,000)
(953,280}

o
125,000
(150,000)
(75,000)
25,000
(15,500)

0

75,000
1,000
(14,500)
0

0

0

0
10,000
300
10,300
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—— MEMORANDUM

March 12, 2015

To: Board of Directors
From: John Carpenter, Deputy Executive DirectorW

Re: Public Comment Policy

The attached public comment policy is based on policies used in Philadelphia City Council, and has been
adapted for use by the Land Bank after significant public input and discussion at our last board meeting.
These policies were designed to encourage public comments, while at the same time allowing the board to

efficiently conduct its business.

These policies will be published on the land bank’s website once they are approved.



RESOLUTION NO. 2015 -

RESOLUTION ADOPTING A PUBLIC COMMENT POLICY FOR
PHILADELPHIA LAND BANK

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that the
Public Comment Policy attached hereto as an Exhibit to this Resolution is hereby adopted.



PHILADELPHIA LAND BANK

Proposed POLICY ON PUBLIC COMMENT

The Board recognizes its obligation under the Commonwealth’s Sunshine Act to allow
public comment on matters under deliberation at each public Board meeting and
welcomes and encourages such public comment. The Board also recognizes its
responsibility for proper governance of the Land Bank and the need to conduct its business
in an orderly and efficient manner. Accordingly, the Board hereby adopts this Policy to
govern public participation in Board meetings.

1, At each meeting of the Board, opportunity shall be provided for residents of the
City of Philadelphia (the “City™), taxpayers of the City and other interested parties to
comment on actions and resolutions that are listed on the agenda for that meeting of the
Board prior to official action by the Board.

2. Those who wish to provide public comment shall be limited to three (3) minutes, or
such other time period as the Chair may allow. The Chair may place additional reasonable
limitations on public comment to permit the Board to conduct its meetings and to maintain
order, including limiting repetitious comments.

3. Land Bank staff shall maintain a list of persons who have requested the opportunity to
provide comment at the next scheduled meeting of the Board. Persons wishing to be placed on
the list should provide notice using the Land Bank’s website. Anyone may ask to be added to
the list on the day of a Board meeting. Generally, public comment shall be received in the order
in which persons appear on the list; however, depending on the topic to be addressed, the Board

Secretary may place the individual either at the beginning or end of the agenda.



4. Once the list is exhausted, the Chair shall ask if any other person wishes to provide public
comment, and if there is no response, the opportunity for public comment at that meeting shall be
closed.

5. Individuals seeking to speak must be recognized by the Chair. Before providing
comment, the individual shall state his or her name, address, group affiliation, if applicable, and
the subject to be addressed.

6. If in the Chair’s judgment there is not sufficient time at a meeting for public comment,
the Chair may announce that the public comment period will be deferred to the next Board
meeting, provided that no action shall be taken on a resolution unless there was an
opportunity for public comment prior to official action on that resolution.

7. The Board may provide an opportunity at the end of an open meeting for public comment
on other Land Bank matters that are not scheduled for official action. This segment of each Board

meeting shall be a maximum of thirty (30) minutes per session.
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—— MEMORANDUM

March 12, 2015

To: Board of Directors

From: lJohn Carpenter, Deputy Executive Directo
Re: Extension of University of Pennsylvania Fels IAstitute contract to support deed research project

Background: In 2013, the City of Philadelphia asked PRA to support a review of the deeds of the properties
in the combined inventories of PRA, PHDC, and the City’s Department of Public Property. This review is
intended to identify and correct long-standing problems in the legal record of public property ownership.
The review, coordinated with the City Law and Records Departments, Survey District, and PRA attorneys, is
being conducted In anticipation of property conveyance either directly to redevelopers or to the
Philadelphia Land Bank. This work will facilitate the conveyance of property with clear and marketable title.
Approximately eight current and former students, guided by principal staff from Penn’s Fels Institute, are
engaged under this contract. The PRA selected University of Pennsylvania, Fels Institute to do this work,
under an initial contract and a series of extensions that ended in December 2014.

In July of 2014 the Land Bank formally assumed responsibility for this work and the research team moved
into PHDC's offices. As this work has progressed, it has evolved into a deeper and more complex project
then we originally understood, as there were substantially more corrections needed than we originally
expected. We now expect this project to be finished at the end of this calendar year.

We are requesting one further contract extension with the University of Pennsyivania to allow this work to
continue under their guidance until the end of March of this year, as the University has made it clear that
they no longer wish to support this work. We expect to issue a new request for proposals this month for
these services through the remainder of this year.

The attached resolution authorizes us to extend the contract and increase compensation by $39,600 for this
last three month period.



RESOLUTION NO. 2015 -

RESOLUTION AUTHORIZING EXTENSION OF TRAINING AND CONSULTING
SERVICES AGREEMENT WITH THE TRUSTEES OF THE UNIVERSITY OF
PENNSYLVANIA, ACTING THROUGH ITS FELS INSTITUTE OF
GOVERNMENT

WHEREAS, by Resolution 2014 - 5, adopted on August 14, 2014, the Land Bank
accepted the assignment of a Training and Consulting Services Agreement with The
Trustees of the University of Pennsylvania, acting through its Fels Institute of Government
(“Fels™), to provide graduate level students to assist in the review, analysis and preparation
of land records for properties owned by Philadelphia Redevelopment Authority, the City of
Philadelphia and Philadelphia Housing Development Corporation in preparation for transfer
of properties to the Philadelphia Land Bank (the “Fels Contract™);

WHEREAS, the Fels Contract, as amended by a First Amendment, a Second
Amendment and a Third Amendment, provides for Maximum Compensation of $198,000
and a Contract Period to end on December 31, 2014;

WHEREAS, the work being performed under the Fels Contract must continue and
the time for completion of that work must be extended to allow Fels to complete its Scope
of Services; and

WHEREAS, the Land Bank and Fels wish to enter into a Fourth Amendment to the
Fels Contract to provide for additional compensation and to extend the Contract Period.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Philadelphia Land Bank that:

1. The Executive Director may enter into a Fourth Amendment to the Fels Contract
to (a) increase compensation by an additional $39,600 for a total maximum
compensation not to exceed $237,600; and (b) extend the Contract Period to
March 31, 2015, all other terms and conditions of the Fels Contract as hereby
amended to remain in full force and effect.

2. The Executive Director is hereby authorized to prepare, execute and deliver a
Fourth Amendment to the Fels Contract with terms and conditions necessary to
effectuate the purposes of this Resolution in form and substance acceptable to
Land Bank General Counsel.
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—— MEMORANDUM

March 12, 2015

To: Board of Directors

From: John Carpenter, Deputy Executive Directo
Re: Delegation of Contracting Authority to Executive Director

e

Based on our discussion at the February board meeting, we propose that the Board delegate authority to
the Executive Director to enter into contracts for services, supplies and material if a contract does not
exceed $50,000, the services purchased fall within the maximum budget authorization for the corresponding
line item, and the procurement generally follows the City’s procurement requirements.

The Executive Director will report to the Board at its next public meeting information regarding the need for,
and terms of, each such authorized contract.

This action will aliow the Land Bank to operate more efficiently and expeditiously, while maintaining clear
accountability to the board.

A resolution is attached.



RESOLUTION NO. 2015 -

RESOLUTION GRANTING THE EXECUTIVE DIRECTOR AUTHORIZATION
TO ENTER INTO CERTAIN CONTRACTS IN AMOUNTS NOT TO EXCEED
$50,000

WHEREAS, the Land Bank Board finds that the operations of the Land Bank
would benefit by allowing the Executive Director to award contracts and approve
purchases within certain dollar limits and consistent with the Land Bank Operating
Budgets.

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that:

1. The Executive Director may on behalf of the Land Bank enter into
contracts for supplies, materials and services in amounts not to exceed $50,000, inclusive
of all amendments and extensions, which are consistent with the corresponding line item
in the then current Land Bank Operating Budget.

2. The Executive Director shall report at the next scheduled meeting of the
Board all contracts executed since his/her last report, including the vendor, the contract
amount and the type of service purchased for each such contract and such other
information as the Board may need or request to allow the Board to properly supervise
and control this delegation of authority.

3. The Executive Director is hereby granted authorization to execute and
deliver all such contracts and documents necessary or convenient to carry out the
foregoing authorization.



